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CAPABILITY STATEMENT

ROLLING STOCK DEPOT DEVELOPMENT AND MODERNISATION

Global Rail Support Ltd., can supply the client with value management and
consulting services for facilities and infrastructure design, construction, provision of
equipment and operations.

Strategic and Business Planning
1. Prepare, review and align depot core and support facilities and activities to
business objectives.
2. Review and implement maintenance philosophies for rolling stock and
facilities management.
3. Feasibility and Design study and prepare base cost estimates.
4. Prepare and review customer service agreements.

Process and Production Engineering

Identification of current practices and site specific processes.

Benchmark production activities to modern and best practices.

Prepare workflow processes and shop floor layouts.

Simulation of depot working including stabling and train movement
requirements.

5. Logistics and inventory planning and monitoring.
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Specification Preparation and Procurement Management
1. Preparation of additional equipment lists.
2. Prepare Specifications for Maintenance equipment and plant.
3. Assist the client with the tender evaluation and procurement processes
4. Investigation and specification of the computerised maintenance management
system.

Construction and Project Management

1. Prepare, manage and monitor project plan with work breakdown structure.

2. Co-ordinate with civil construction consultants for project facility construction
activities for architectural layout, provision of services, roadways, track layout
and landscaping

3. Preparation, manage and monitor of manufacture, delivery and installation
schedules

Operations Management and Staff Training

1. Prepare operations management plan
Prepare safety and quality plan
Rolling stock Resource diagramming
Total integrated operations review
Skills matching and training.
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